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You are here because God has made you a leader.

Leadership can be defined loosely as using influence to motivate people toward a 
specific action. As a Kingdom Leader, we want to help you maximize your influence for 
God’s Kingdom. 

This experience is designed to be a catalyst in your leadership journey. It will serve to 
equip you to have a solid understanding of God’s Kingdom and how you can grow as a 
Kingdom Leader. Growing as a leader is a continual, life-long pursuit. This cohort will 
be a "True North" experience for long-term, healthy, and effective Kingdom leadership.

We are honored to walk with you on this journey. Let’s begin!

Our Mission
To create access for all people to Jesus and his Kingdom.

Our Vision
To be a racially reconciling, generationally rich, life-giving church, thriving in the heart 

of the city.

What We Believe
 → There is one God who is the creator of all things, and He reveals himself in three 

persons: God the Father, God the Son (Jesus), & God the Holy Spirit. (Jn. 15:26)

 → The Bible is God’s Word and was the product of God-inspired writing through 
people who were moved by the Holy Spirit. It is accurate, authoritative and for our 
everyday lives. (2 Timothy 3:16)

 → Jesus is the only one who can restore us to God. We believe in His virgin birth, sin-
less life, miracles, and teachings. We believe that his death by crucifixion was pay-
ment for our sins. We believe in his bodily resurrection and that Jesus ascended to 
the right hand of His Father. We also believe that Jesus will return to Earth in power 
and glory. (John 14:6)
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 → In order to receive forgiveness from God, we must repent and believe in Jesus — 
which will result in eternal life. (John 3:16)

 → We are saved by grace through faith in Jesus’ death, burial, and resurrection.       
Salvation is a gift from God and is not earned. Anyone who calls on Jesus will be 
saved and there will be life-fruit as evidence. (Ephesians 2:8)

 → Water baptism is a commandment of Jesus and is symbolic of Jesus’ death, buri-
al, and resurrection. (Matthew 28:19)

 → There is the gift of healing for our physical bodies through prayer and being anoint-
ed with oil. (James 5:14-15)

 → The Holy Spirit brings us to salvation, builds our character, fills the believer, gives 
us boldness, and manifests in us spiritual gifts that we are to use in our daily lives 
and for others. (John 14:16-17)

 → The Church meets together and unites into one body because of the Gospel — from 
varied ethnic, cultural, linguistic and socio-economic groups. Together we worship, 
are equipped, and mature as a diversely united, blood-bought body under Jesus, 
which declares the richness of God in our community and into the spirit realms. 
(Ephesians 2:14-16)

 → A person’s after-death destination is Heaven (and eventually the New Earth) or 
Hell, and is determined by their response to Jesus Christ. Heaven and Hell are 
literal. After Jesus’ return to rule and reign, believers will be with Him forever in the 
New Heaven and Earth. (Romans 3:23-24)

 → It is our responsibility to live a life devoted to Jesus, nourished from the Bible, with 
the help of the Holy Spirit. We are to defend the rights of the poor and marginalized, 
to speak against injustices, and to live and share the reconciling love of God and 
Gospel of Jesus Christ with others, from our home to the ends of the earth. (Mat-
thew 25:35-36)
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The Goal Is Lifelong Ministry
Leadership and ministry begin in your home. You can't lead others if you can't lead 
yourself.

God does not ask anyone to choose between their family and ministry. Kingdom
Leadership always brings strength and encouragement to your household. We believe 
that the church begins in your home — it's the first living cell of the body of Christ. 

Let’s read 1 Timothy 3:3-13 together.

"He must manage his own family well."

The way we steward our private lives matters!

What's the Bottom Line?
1 Timothy 3 describes “healthy” people. Unhealthy leaders often cause more harm 

than good. The goal isn’t perfection, or a facade that is inauthentic to your real life. 
The goal is to make a healthy home life a priority (i.e. marriage, singleness, parenting, 
friendships, and use of personal time).

Addressing Areas of Concern
Kingdom Leaders pursue health by actively addressing areas of concern. What area(s) of 
concern do you need to make a priority? Mark them below.

 ⃣ Fractured Relationships
 ⃣ Hatred/Racism
 ⃣ Addictive Tendencies
 ⃣ Lust/Sex
 ⃣ Poor Physical Health
 ⃣ Anger/Lack of Self-control
 ⃣ Neglect of Responsibilities

 ⃣ Gossip/Unwholesome Talk
 ⃣ Laziness/Poor Stewardship of Time
 ⃣ Stealing/Corruption
 ⃣ Idolatry
 ⃣ Untreated Mental Health Needs
 ⃣ Pride
 ⃣ Substance Abuse

Trust in the Lord with all your heart and lean not on your own understanding;
in all your ways submit to him, and he will make your paths straight.
Do not be wise in your own eyes; fear the Lord and shun evil.  Proverbs 3:5-7

Healthy Leadership
F o c u s  O n e
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Tips for Long-Term Healthy, Effective Ministry
 → Healthy Rhythms

Establish patterns of rest, play, connection with family and friends. Manage your 
household responsibilities in a way that fuels your life for success.

 → Boundaries for Your Time
Operate within clear boundaries so that you can fully engage in the activity at hand, 
fully focused on the people you are with.

 → Learn to Carry Burdens without Being Crushed
Learn to listen, pray, and act appropriately when shouldering another person’s burdens.

 → Commit to Address Areas of Concern
Practice transparency. Actively seek the help and counsel of others. Trust the Lord for 
growth and freedom.

Kingdom Leaders model “health” to those they are leading!

Leader Health Indicators
Circle a number 1-5 to self-assess your current level of health in each category below.

Financial Health        1  2  3  4  5
 — Generous giving 
 — Debt/Responsible use of debt
 — Spending habits

Emotional/Mental Health      1  2  3  4  5
 — Monitoring highs & lows
 — Engaging in counseling/therapy as needed
 — Maintaining meaningful relationships

Sabbath Health      1  2  3  4  5
 — Play: Hobbies you enjoy
 — Rest: Healthy rhythms of Sabbath
 — Quality time with friends

Intellectual Health      1  2  3  4  5
 — Reading books
 — Enjoying the arts

Abiding Health       1  2  3  4  5
 — Daily time with Jesus
 — Daily time in the Word
 — Daily time praying/worshiping

Marriage/Single Health     1  2  3  4  5
 — How is my marriage?
 — How is my life as a single adult?

Physical Health      1  2  3  4  5
 — Exercise
 — Management of illness/disease

Extended Family Health      1  2  3  4  5
 — Prioritizing these relationships
 — Intentional time connecting

Ministry Health      1  2  3  4  5
 — Creating access to Jesus
 — Growing as a servant-leader

7



Health Check
Describe a season when you didn't have healthy rhythms in place for your life and it 
affected your leadership.

How would you self-assess the health of your personal life today? Mark your place on 
the spectrum.

I need help.                                          I'm actively working on it.                               I'm in a healthy place.

What is a specific actionable takeaway from our time together? What is the Holy Spirit 
encouraging you to do to ensure that you are a healthy lifelong Kingdom Leader? 

Limiting Factor
Your health as a leader is not a minor focus. What's going on behind the scenes in your 
life is a priority for Jesus. Unhealthy leadership is a detriment to yourself, your family 
and those you lead. Hurting people unintentionally hurt others. Your leadership effec-
tiveness will be greatly limited unless you commit to a healing, healthy, righteous life.

Limitless Opportunity
The world is longing  for people who are the same behind the scenes and on the stage. 
Modeling a healthy personal life will greatly increase your effectiveness as a leader. 
Jesus' vision for Kingdom Leaders is abundance and overflow. Healthy, Christ-centered 
ministry sets the stage for exciting Kingdom opportunities. 

Next Steps
Choose one priority to grow in from each section listed on pages four and five, and 
write them below. Dare to share your priorities with others and take concrete steps 
towards pursuing health.

Addressing Areas of Concern: 
Tips for Healthy, Effective Ministry: 
Leader Health Indicators: 

Healthy Leadership
F o c u s  O n e
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Kingdom Leaders Bear Fruit
Let's read John 15:1-4 together.

Missionary Dick Brogden, wrote an article in the Live Dead Journal and highlighted the 
following revolutionary insights about John 15.

A reading of this passage often leads us to quickly draw the conclusion that a fruitless 
branch has one destiny…they will be “cut off.” This seemingly logical conclusion of 
John 15:2 falls short of the intent of Jesus’ teaching. In fact, the Greek word that was 
translated “cut off” has another meaning. Let’s take an in depth look.
 
airō (v.) [Greek] — Often translated "He cuts off"

 To raise up, elevate, lift up
 1. To raise from the ground, take up: stones 
 2. To raise upwards, elevate, lift up: the hand 
 3. To draw up: a fish

Did you catch that? The primary Greek definition is not to cut off — it's to lift up! Jesus 
has no plans to “cut off” those who remain in him. Instead, he looks at a branch that is 
growing weak and becoming ineffective and lifts it up so the branch can become fruitful 
again! 

What Is The Fruit?
It’s disciples! Our primary focus as Kingdom Leaders should be people. Investing in the 
discipleship of others is a direct fulfillment of Jesus’s mission for us in Matthew 28:19. 
As Kingdom Leaders, our goal is to accomplish life-changing Kingdom momentum for 
all people(s). This can only happen when we stay intimately connected to Jesus.

So what does it mean to “remain in him?” Jesus modeled what this looks like through-
out his public ministry. Let’s look at scripture to give insights on Jesus’ abiding time 
with God his Father. 

"Yet the news about him spread all the more, so that crowds of people came to hear 
him and to be healed of their sicknesses. But Jesus often withdrew to lonely places 
and prayed."

Luke 5:15-16

Abiding in Jesus
F o c u s  T w o

10



11

Additional Scriptures: Mark 1:35, Matthew 14:23, Luke 6:12

The effectiveness of Jesus’ ministry (Kingdom Leadership) flowed from a life intimately 
connected to God through prayer. Jesus stated, "Very truly I tell you, the Son can do 
nothing by himself; he can do only what he sees his Father doing, because whatever 
the Father does the Son also does." (John 5:19)

How can we be effective, disciple-making Kingdom Leaders? By spending time in 
worship, prayer, scripture reading and meditation. It’s through this intimate connection 
with our King that we learn how to be Kingdom Leaders. 

Missionary Dick Brogden defines “abiding in Jesus” as daily extravagant time in his 
presence! Martin Luther shared, “I have so much to do that I shall spend the first three 
hours in prayer.”

Sample Abiding Time
• Listen to a worship song and praise Him in your own words.
• Read a passage of scripture.
• Invite the Lord to search your heart and confess any sin.
• Take time to thank Him for His goodness.
• Intentionally pray for His Kingdom to come and His will to be done, including your 

own needs, the needs of your church, missionaries and community.

Best Practices for Abiding with Jesus
• Checking e-mail, social media, texts, news headlines and your bank status first 

thing in the morning sets the tone for your day. Choosing to abide first allows you to 
fully focus on and receive from the Lord. 

• No matter what your routine is, make sure it includes Scripture. The Word of God is 
our consistent North Star — the sure way to hear God’s voice each day. Leave room 
to hear from the Holy Spirit, but don’t do so at the neglect of reading Scripture.

• In Matthew 6:9-13, Jesus teaches us how to pray. This timeless template gives us 
insight into Jesus’ abiding time. Use Jesus' model, which includes worship, repen-
tance, gratitude, and prayer for the needs in your life. One way to remember these 
is ACTS:  Adoration, Confession, Thanksgiving, & Supplication.



Abiding in Jesus
F o c u s  T w o

Your Abiding Time
Describe an abiding time when God encouraged you or spoke to you from his Word. 
How did this fuel your life and leadership?

How would you self-asses your current abiding time? Mark somewhere on the spectrum.

I rarely do it.                               I'm getting better.                     I have consistent abiding time .

What is a specific actionable takeaway from our time together? What is the Holy Spirit 
encouraging you to do to ensure you are a healthy lifelong Kingdom Leader? 

Limiting Factor
The strength and influence of your Kingdom Leadership is in direct proportion to time 
spent abiding with Jesus in prayer, worship and His word. If you skip spending time 
with King Jesus, you are not a Kingdom Leader. 

Limitless Opportunity
Daily extravagant time with King Jesus leads to a bowing of one's heart and will. This 
posture sets us up to fully pray and understand, "Your Kingdom come and your will be 
done!" Leaders who are connected to the King are positioned to recognize significant 
Kingdom opportunities and lead them.

Next Steps
Come up with a plan to take your abiding time to the next level. Sketch out an ideal 
abiding time below: When does it start? What will you do? How long do you want to 
spend with Jesus? 

12
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Releasing Ministry
True leaders develop other leaders.

Let's read Ephesians 4:11-12.

According to this scripture, what is the goal of apostles, prophets, evangelists and pas-
tors? 

Most leaders have been trained only to do ministry, not also to release ministry. This 
leads to both burnout and to under-utilizing other potential leaders.

Kingdom Leaders develop people! 

We have to redefine success for ourselves, our leaders, our people, and our culture.

Success is equipping others
to do and to release ministry.

A whole lot of people can do the job — very few can replace themselves.

Three Approaches to Getting Things Done
1.  Doers - take care of business; doing the job yourself
2.  Delegators - delegates tasks, not authority
3.  Developers - take time to model, encourage and give ownership

Best Practices for Developing Leaders
 → Shoulder Tap

Connect with people one on one.

 → ICNU
"I see in you..." Recognize and affirm specific qualities in people and invite them into 
leadership.

 → Share the "Why"
Everyone needs the big-picture vision.

Developing Leaders
F o c u s  T h r e e
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 → Give Them Opportunity
— Information
— Do they know what the   
     win is?
— Do they know the why?
— Shadow (i.e. "Watch me.")

— "I'll watch you."
— Coaching
— Feedback
— Invite questions

— Ask, "What do you think   
     about...?"
— Don't hold back info
— Give ownership

 → Delegate Authority
When you give authority away, don't take it back (unless you have to).

 → Help Them Grow
Character. Calling. Competencies. Coaching. Collaboration. Clarity.

 → Support and Encourage
Fuel your team! Celebrate and honor them.

Kingdom Leadership is servant leadership. Jesus took on the very nature of a servant, 
and Kingdom Leaders follow the leadership of their King. Let's read Philippians 2:5-8 
and John 13:12-17. We should never outgrow small tasks. Being a servant leader is an 
attitude/heart issue.

SERVE Acronym for Kingdom Leaders
 → See the Future 

A growing, thriving, multi-ethnic ministry expression
  

 → Engage and Develop Others 
Kingdom leaders model, affirm, and share leadership.  

 → Reinvent Continually
Make unified and multi-culturally relevant changes.

 → Value Relationships And Results 
People(s) are the priority and excellence honors God and people.  

 → Embody The Values 
Create access for all persons and all peoples.

15



Developing Leaders
F o c u s  T h r e e

Developing Others
Who helped develop you as a leader? Who are you developing?

How would you asses your ability to develop others? Mark a place on the spectrum.

I'm not qualified.                              I'm learning how to do it.                                I am doing it.

What is a specific actionable takeaway from our time together? What is the Holy Spirit 
encouraging you to do to ensure you are a developer of people? 

Limiting Factor
Leadership is not bossing people around. It's time we grow beyond simply delegating 
tasks or even worse, holding a title and doing things ourself. The Kingdom of God won't 
grow unless we learn to develop others. 

Limitless Opportunity
The Kingdom is all about people! Your influence as a Kingdom Leader is maximized 
when you develop others and release them to do ministry. We are all uniquely posi-
tioned to influence the people God has placed in our lives. The Kingdom is accelerated 
when we equip others to reach and develop all persons and peoples.

Next Steps
The following three pages contain a resource created by an organization called Pater-
son Center (PatersonCenter.com). Complete the assessment on the next page, and take 
a look at the following two pages once you have done so. (Don't worry about the video 
that is mentioned in the instructions.) This tool helps to identify your High Contribution 
Zone. Assessments like this one are great tools to help you and those you are develop-
ing grow into more effective Kingdom Leaders.

16









Developing Leaders
F o c u s  T h r e e

Reflections
What is your high contribution zone, according to this assessment? Do you identify with 
the description given on the previous page?

How can you use this insight to contribute more effectively as a Kingdom Leader?

How could it be helpful to use an assessment like this as you develop other leaders?

20
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Plan A
God’s Kingdom is much larger than the local church, and Kingdom Leaders recognize 
that the local church is God's "Plan A" for humanity.

There is a fallacy that Christianity exists outside of community with other believers. 
This idea lies totally outside the New Testament. In fact, we are implored to "consider 
how we may spur one another on toward love and good deeds, not giving up meeting 
together, as some are in the habit of doing, but encouraging one another—and all the 
more as you see the Day approaching."  (Hebrews 10:24-25)

We need each other. The church is the body of Christ — a community of Christ follow-
ers. God has arranged the parts of the body for the common good. 

Let's read 1 Corinthians 12:12-26.

We need each other. The Bible teaches for us to honor, serve, encourage, and love one 
another. We keep each other accountable, instruct one another, and contribute our 
unique God-given gifts for the edification of the Church (His body). We are all needed.

If we are going to love the King,
we need to love His Church.

Kingdom leaders affirm the many unique and emerging expressions of “Church” and 
encourage Christ followers to remain biblical in their view of and participation in the 
local church. 

Churches are:
• A a place to gather with believers for worship and prayer. (1 Corinthians 14)
• A place for the reading and instruction of God’s word. (Matthew 28:19-20)
• A place for needs to be met. (Acts 2:45)
• A place to encourage and affirm one another. (Hebrews 10:24-25)
• A place to utilize God-given gifts to build one another up. (1 Thess. 5:11, 1 Cor. 12)
• A place to collaborate with other believers on Kingdom initiatives in your city.

The Local Church: Plan A
F o c u s  F o u r
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Diversely United Church
In addition to these timeless truths, we believe that Jesus paid for one diversely
united Church!

Jesus came to redefine an exclusive group and made knowing God available
to everyone.

Remember that at that time you were separate from Christ, 
excluded from citizenship in Israel and foreigners to the cov-
enants of the promise, without hope and without God in the 
world. But now in Christ Jesus you who once were far away 
have been brought near by the blood of Christ. For he him-
self is our peace, who has made the two groups one and has 
destroyed the barrier, the dividing wall of hostility, by setting 
aside in his flesh the law with its commands and regulations. 
His purpose was to create in himself one new humanity out 
of the two, thus making peace, and in one body to reconcile 
both of them to God through the cross, by which he put to 
death their hostility.  He came and preached peace to you 
who were far away and peace to those who were near. For 
through him we both have access to the Father by one Spirit.

Ephesians 2:12-18

Jesus didn't destroy the "dividing wall of hostility" for our salvation, he 
destroyed it so all people could be united. His Church is made up of all peoples, under 
one roof, as one new humanity. Kingdom Leaders live an intentional diversely united life 
and promote God's diversely united vision for the local church.

Transformational Kingdom Leadership comes through the catalyst of healthy, 
diversely united local churches who collaborate with community leaders towards King-
dom objectives. 

Best Practices for Supporting the Local Church
1. Attend regularly.
2. Support and encourage others in diversely united community.
3. Lead or volunteer on a SERVE Team.
4. Give generously.
5. Invite others to join your church family.

23



Did You Know? 
The average church goer shows up approximately two times per month. This new par-
adigm makes it very challenging for people to serve, support others, and grow through 
classes and/or worship experiences. In contrast, Kingdom Leaders are consistent!

Where are you currently serving or leading in your  local church? 

How can you step up your game and more wholeheartedly serve your local church?

Do you have church hurt? To what do you need God to bring healing and perspective?  
What's your next step in this process? 

Limiting Factor
It's unacceptable for Kingdom Leaders to turn their back on Christ's church. Now more 
than ever we need a resurgence of top-tier leaders investing wholeheartedly in the lo-
cal church. Communities will remain devastated unless life-giving churches are planted 
and/or existing churches are revived. 

Limitless Opportunity
Imagine diversely united, life-giving churches in racially fractured communities around 
the world. Jesus declared that we, the Church, are salt and light. It's time we step into 
this God ordained role and live out 1 Corinthians chapter 12. We all have a part to play. 
As Kingdom Leaders, we must support the vision of our king!

Next Steps
Kingdom Leaders invest wholeheartedly in their local church. This includes constantly 
working to make things better. What is an area in your local church that needs improve-
ment? What are some ways that you could contribute to the solution?

The Local Church: Plan A
F o c u s  F o u r
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The Kingdom of God
F o c u s  F i v e

Not an Earthly Kingdom
Kingdom Leaders recognize that God's Kingdom is not an earthly kingdom.

Let's read 1 Samuel 8:6-22.

Was it God’s plan for his people to have an earthly king like everyone else?

Jesus often made the statement, “The Kingdom of God is at hand.” By this, he meant 
the Kingdom of God is within hand's reach — Reach out and touch Me. Look with your 
eyes. I'm right here!

Once, on being asked by the Pharisees when the Kingdom of God would come, Jesus 
replied, “The coming of the Kingdom of God is not something that can be observed, 
nor will people say, ‘Here it is,’ or ‘There it is,’ because the Kingdom of God is in your 
midst.”  (Luke 17:20-21)

Jesus Is King

The Kingdom of God can be summed up
as the reign and rule of Jesus.

When Jesus shows up everything changes!

Blind eyes were opened, the lame walked, the lepers were healed. Jesus affirmed peo-
ple who were marginalized and written off by others. He touched the untouchables. He 
challenged the status quo. Jesus addressed corrupt power structures with truth and 
showed immense grace and patience to those destroyed by systems and structures of 
power that did not represent His Kingdom. 

The Kingdom of God transcends time, space, and socio-political trends. It is not bound 
by denominations, ethnic groups, political systems, economies, or scientific
discoveries.  

The Kingdom of God is not an earthly kingdom. It is designed to thrive under every 
form of government: past, present, and future. 

26



Jesus' Kingdom is open to and designed for
all persons and all peoples. 

In the book of Acts, chapter one, it is recorded that the disciples ask a follow-up ques-
tion to Jesus’ promise of the baptism of the Holy Spirit:

"Then they gathered around him and asked him, 'Lord, are you at this time going to 
restore the kingdom to Israel?'" (Acts 1:6)

Scholars believe the disciples wanted to know when God’s people would be freed from 
the rule of the Roman Empire and have their fully functioning government restored. 

Read Jesus’ answers in Acts 1:7-8.

It’s clear from both the mouth of God in 1 Samuel 8 and the lips of Jesus in Acts 1 that 
the goal of God’s people should never be about establishing earthly political power. 

As Kingdom Leaders, we are called to transcend socio-political trends and represent 
the Kingdom of God to a world far from Him. We will not be bound by foolish political 
debate or thinking that entices us to choose sides. 

Our commitment is to be salt and light in society — a voice and force for righteousness 
and justice for all persons and peoples. Choosing political sides and/or being bound by 
current-day political thought will greatly hinder an authentic move of God in our cities 
and nation. 

We join Jesus in prayer and action to fulfill Matthew 6:10.

"Your Kingdom come, your will be done,
on earth as it is in heaven." 

Our responsibility is to be Jesus to all peoples and to value what God values. The book 
of Job in the Old Testament shares the story of a righteous man named Job. He models 
what it means to be a Kingdom Leader — valuing all people.

Let's read Job 29:7-17.

27



Living the Kingdom
List the specific ways Job cared for people.

Are you a Kingdom Leader? Has your engagement toward people been limited by your 
earthly political preferences? Share your thoughts here.

How can your thinking and ministry grow in light of Job 29:7-17?

Limiting Factor
Narrow thinking about earthly political divides have kept the Kingdom from growing for 
a long time. We must repent for our idolatry of a nation and over-emphasis of earthly 
political leaders. It's time we become biblical and strive for a complete expression of 
what it means to be a Christ follower in today's world. 

Limitless Opportunity
Leaders who are free from the friction and petty divides of earthly politics will thrive. 
We need bridge-builders; leaders who stand for righteousness and justice. The Gospel 
is accelerated when we truly love and pursue all peoples.

Next Steps 

Read 1 Corinthians 9:19-23. As Kingdom Leaders, we strive to be all things to all peo-
ple. What personal sacrifices are you currently making to make disciples of all peoples?

The Kingdom of God
F o c u s  F i v e
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The prophet Isaiah boldly calls God’s people to return to a faith that takes ownership for 
the state of their city and the condition of their people. 

Here are some quotes from Isaiah chapters 58 - 62:

Is not this the kind of fasting I have chosen:
To loose the chains of injustice
    and untie the cords of the yoke,
To set the oppressed free
    and break every yoke?

So justice is far from us,
    and righteousness does not reach us.
We look for light, but all is darkness;
    for brightness, but we walk in deep shadows.

The Spirit of the Sovereign Lord is on me,
    because the Lord has anointed me
    to proclaim good news to the poor.
He has sent me to bind up the brokenhearted,
    to proclaim freedom for the captives
    and release from darkness for the prisoners.

They will rebuild the ancient ruins
    and restore the places long devastated;
They will renew the ruined cities
    that have been devastated for generations.

Kingdom Leaders take ownership and authority
of the justice issues in their city.

The goal is to work with other Kingdom Leaders to tackle some of the historic challeng-
es in our city with measurable results. Statistics are simply measurements of reality.

Here are some of the things “devastating our cities” that our city may keep stats on:

— Foster Care Crisis (father 
     less-ness)
— Food Deserts
— Need for Immigration
     Reform

— Drug Addiction
— Gentrification
— Older Generation without  
     Support 
— Criminal Justice Reform

— Lack of resources for
     people w/ special needs
— Lack of Jobs/Living Wage
— Racism
— Generational Poverty

Our City
F o c u s  S i x
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Best Practices for Engaging Our City
1. Engage with asking questions.

Recognize where God is at work and join him there. God will make the needs clear. The 
best way to "see" these needs is by asking people who live and work in your community: 
"What are the needs of this community? What are your needs? What are your ideas?"

2. Engage with people.

We need to be careful that we don't approach community engagement as the savior. We 
need to partner with what's happening in the community and with the actual residents.

• With other churches
• With community leaders
• With community residents

3. Engage with best practices.

Leverage the strength Christian ministries (many of them regional or national) that have 
proven effective and produce results — especially around biblical justice, (orphan, wid-
ow, immigrant, oppressed, poor). Here are a few examples from Cincinnati:

    CarePortal                 Beacon of Hope Business Alliance          CityLink Center
 
When Kingdom Leaders work with residents and leaders to tackle real issues, the Church 
begins to fulfill Jesus' description of "salt and light."
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Engaging Our City
What are your passion zones when it comes to our city and its many needs?

Have you worked, or are you working, to tackle an issue in our city? Write about your 
journey here.

What's a creative idea you have — that you could collaborate with others on — to bring 
change?

Limiting Factor
If the Church doesn't step up, who will? A narrow understanding of scripture has led to 
churches disconnected from their communities. The love of the Church cannot be 
contained in the four walls of a church building. If we don't learn to steward our lives as 
Kingdom Leaders and begin to engage in our city's needs, we risk being on the wrong 
side of Matthew 25. (Please read.)

Limitless Opportunity
When life-giving churches get involved in caring for the needs of their city, the Kingdom 
of God is accelerated. Needs are met, the community takes notice, and people get 
connected to Jesus and His kingdom. Let's do this — let's bring our best to collaborate 
in our city for measurable change! 

Next Steps
Use a simple Google search to discover nonprofit organizations in your city that are 
working to be agents of change in some of the categories listed on page 24.

Our City
F o c u s  S i x
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Our Vision
To be a racially reconciling, generationally rich, life-giving church, thriving in the heart of 
our city or neighborhood.

Our Mission
To create access for all people to Jesus and His Kingdom.

Practices We Value
 → Loving the King

It’s all about Jesus. We love him because he first loved us. Everything we do is
Jesus-centered. He is our King. We love Him best when we obey what he commands.

 → Living the Kingdom Together
Jesus died for one diversely united church. The wall of hostility has been torn down 
and we are now one new humanity. We purpose to cross the divides that separate 
ethnicities and live the Kingdom together. Theoretical unity is no unity at all. We must 
live it out.

 → Learning to Serve His Church
We follow Jesus, who took on the very nature of a servant. It is our honor to faithfully 
serve the local church and learn to steward our lives for His Kingdom. We devote our-
selves to a continual learning process of growing and developing as Kingdom Leaders.

 → Leading as Kingdom People
We walk in humble, Christ-centered authority to influence our communities for God’s 
Kingdom. We leverage our voice, time, and creativity to make disciples who influence 
cities. We are committed to starting new churches and initiatives that bring justice and 
reconciliation to marginalized persons and peoples, and to oversee endeavors that 
introduce Jesus to unreached people groups.

The DNA of Peoples Church
F o c u s  S e v e n
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Get Comfortable with the Uncomfortable
Walking together cross-culturally will constantly stretch us to think in new ways and 
experience new truths. These growing pains will make us stronger as one diversely 
united people. 

Reconcilers learn to embrace truth from multiple perspectives. Divides exist when we 
fail to see something from another’s point of view. 

The DNA of the Kingdom
The DNA of the Kingdom is clearly outlined in God's Word. Let’s take time to read 
these passages of scripture together.

Theology of Reconciliation
All people are united through Jesus.

— John 17:20-23
— Ephesians 2

— Galatians 3:27-28
— Revelation 5:9-10

— Revelation 7:9

Theology of Justice
All people are included and defended by Jesus.

— Leviticus 19:34 & 27:19
— Psalm 82:3

— Isaiah 1:17
— Matthew 6:8

— Matthew 25
— James 1:27

Theology of Missions
All people are pursued by Jesus.

— Acts 1:8 — Matthew 28:19 — Matthew 24:14

These theological truths help us understand fully the Great Commission recorded in 
Matthew 28:19: “Go and make disciples of all nations, teaching them to obey every-
thing I have commanded” (emphasis added).

"All the Gospel, in all the earth, for all peoples."
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Living It Out
What sacrifices have you had to make to be a part of a reconciling church?

How has being at Peoples Church changed your perspective on issues of race? 

How are you creating access for all peoples?

Limiting Factor
Satan is a divider, and his ploy to divide Christ's church has worked. Homogeneous 
churches are incomplete expressions of the body of Christ. Kingdom Leaders cannot be 
content with one dimensional expressions and ministry models that are designed for a 
specific ethnic group and age. Our demographic is everyone.

Limitless Opportunity
When churches follow King Jesus in His love for all people and work to cross divides, 
everything changes. When we are truly one, the gospel is accelerated. We become 
competent in reaching and loving a diverse set of people and everyone feels welcomed 
and loved in our church community. Kingdom Leaders are reconcilers! 

Next Steps
To hear the full story and take a deeper look at the DNA of Peoples Church, check out 
the book Remarkable: The Diversely United, Blood-Bought Church of Jesus Christ by 
Christopher N. Beard. You can find a copy at RemarkableTheBook.com.

The DNA of Peoples Church
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Kingdom Leaders are empowered by God’s Holy Spirit for effective and supernatural 
outcomes. We work at all things as unto the Lord, giving the best of our time, talent and 
treasure while inviting the Holy Spirit to guide us and help us advance God’s Kingdom.

The apostle Paul declared, “I did not come to you with fancy words but with the power 
of the Holy Spirit. Not by power, nor by might, but by my Spirit says the Lord.” (1 Corin-
thians 2:4)

Supercharged
When you combine the wisdom of a seasoned leader, the creativity of God’s people, 
and the power of the Holy Spirit, the possibilities are limitless. 

The Holy Spirit Is…
 → The third person of the Trinity (Matthew 28:19)
 → A promise from Jesus for those who believe (Acts 2:38-39)
 → Active in the life of God’s people in the Old Testament, New Testament, and today

We Receive the Holy Spirit at Salvation
And you also were included in Christ when you heard the 
message of truth, the gospel of your salvation. When you 
believed, you were marked in him with a seal, the promised 
Holy Spirit, who is a deposit guaranteeing our inheritance un-
til the redemption of those who are God’s possession—to the 
praise of his glory.

Ephesians 1:13-14

We Are Encouraged to Actively and Repeatedly Be Filled
Therefore do not be foolish, but understand what the Lord’s 
will is. Do not get drunk on wine, which leads to debauch-
ery. Instead, be filled with the Spirit, speaking to one anoth-
er with psalms, hymns, and songs from the Spirit. Sing and 
make music from your heart to the Lord, always giving thanks 
to God the Father for everything, in the name of our Lord Je-
sus Christ.

Ephesians 5:17-20

The Holy Spirit
F o c u s  E i g h t
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The Infilling of the Holy Spirit Gives Power and Boldness to be a Witness 
But you will receive power when the Holy Spirit comes on 
you; and you will be my witnesses in Jerusalem, and in all 
Judea and Samaria, and to the ends of the earth.

Acts 1:8

The Holy Spirit Enhances Our Prayer Life
In the same way, the Spirit helps us in our weakness. We 
do not know what we ought to pray for, but the Spirit him-
self intercedes for us through wordless groans. And he who 
searches our hearts knows the mind of the Spirit, because 
the Spirit intercedes for God’s people in accordance with the 
will of God.

Romans 8:26-27

We Should Seek the Gifts of the Spirit for the Edification of the Church
Follow the way of love and eagerly desire gifts of the Spirit, 
especially prophecy.

1 Corinthians 14:1

So it is with you. Since you are eager for gifts of the Spirit, try 
to excel in those that build up the church.  

1 Corinthians 14:12

The Gifts of the Holy Spirit Are for the Good of the Church
Now to each one the manifestation of the Spirit is given for 
the common good. All these are the work of one and the 
same Spirit, and He distributes them to each one, just as he 
determines.

1 Corinthians 12:7, 11

Paul lists these manifestations of the Spirit in 1 Corinthians 12:8-10:
— Wisdom
— Knowledge
— Faith
— Healing

— Miraculous powers
— Prophecy
— Distinguishing between   
     spirits

— Speaking in tongues
— Interpreting tongues
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The Holy Spirit in Your Life
Have you ever prayed for the infilling of the Holy Spirit? 

What spiritual gifts are you praying for? Has God used you to encourage others through 
the gifts?

What questions are you wrestling with concerning the Holy Spirit?

Limiting Factor
We can't accomplish all that God has for us without His Holy Spirit. Our cities won't be 
renewed in our own strength. We need leaders filled with the Spirit's power. 

Limitless Opportunity
Spirit-filled Kingdom Leaders have limitless possibilities. Best practices, combined with 
God's presence and the local church is a win for our cities! 

Next Steps
Set time aside to sit in God's presence and ask Him to fill you with His Spirit. Ask Him 
to give you more boldness to be His witness. Ask him to give you gifts that will edify His 
Church. Make prayers like this an ongoing practice in your life. The world needs more 
Spirit-filled Kingdom Leaders!

The Holy Spirit
F o c u s  E i g h t
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The Goal
 → 30 Peoples Churches in Racially Fractured Cities by the Year 2030

Each church will share our name, mission and vision — but function as an autonomous 
church under the encouragement and accountability of Peoples Church Network. 

The vision is for local churches who embrace “all the gospel, in all the earth, for all 
peoples” to be catalysts for Kingdom movements in cities around the world.

 → All the Gospel 
The good news of the Kingdom brings salvation, deliverance, and healing. The good 
news of the Kingdom brings reconciliation, justice, and renewal.

 → In All the Earth
No ethno-linguistic people groups are to be left out. Check out JoshuaProject.net and 
LiveDead.org to learn more about UPGs.

 → For All Peoples
No persons or peoples are left out in our cities/communities /neighborhoods. Every 
racial and ethnic identity, age group, and socioeconomic demographic is included.

How We Accomplish This Vision
1. Faithfully attending and leading in the local church

2. Generously donating finances to support the local church, justice initiatives, and 
missions to unreached people groups

3. Actively participating in advancing God’s Kingdom in your city through strategic 
partnership with like-minded Christ followers 

4. Continually raising up more Kingdom Leaders who do the same

5. Being open to joining a church planting team to help grow Peoples Church Network

Where We're Going
F o c u s  N i n e
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The invitation is for you to be a part of a movement of churches who influence cities for 
the Kingdom of God. This invitation is a stewardship of a calling to “be all things to all 
people.” (1 Corinthians 9:20-23) 

We unashamedly ask for your best.

Imagine…

 → Giving the best of your leadership energy for this Kingdom movement.

 → Giving the best of your financial strength for this Kingdom movement.

 → Giving the best of your creative ingenuity for this Kingdom movement.

 → Christ-centered Kingdom businesses that hire peoples long forgotten by society.

 → The arts on display in cities, inspiring people to be reconcilers.

 → Books, magazines and resources to develop the next generation to live out God’s 
Kingdom DNA. 

Peoples Churches have the opportunity to be lamp-stand churches throughout the 
world, introducing the full meaning of God’s Kingdom. We are Christ’s ambassadors.
 
What is in your heart and imagination? How is God leading you to give your best to
Peoples Church Network? 
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Can We Do It?
What do you think of planting 30 churches by 2030?  Can we do it? 

Where do you fit in? How can you leverage your life and leadership for the big picture?

What do you see as some of the major obstacles to fulfilling this vision?

Limiting Factor
More churches are closing than being planted in America. In Ohio alone, across all 
denominations, four churches close for every one that is opened. We must have an 
aggressive vision to plant new churches.

Limitless Opportunity
Can you imagine new churches in cities and neighborhoods with a vision for all peo-
ples? Churches that care about their cities and disciple leaders to participate in city 
renewal?

Next Steps

Where We're Going
F o c u s  N i n e
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Check out https://PeoplesChurch.Network to familiarize yourself 
with our established and upcoming churches. Carve out intentional 
time to pray for each church and leadership team.



Congratulations!
Congratulations on completing Learning to Live as a Kingdom Leader. Our prayer for you 
is that God will use your life and leadership to strengthen your local church and impact 
your city.

Your Leadership Journey Has Just Begun
Great leaders are in a constant state of learning and development.

We invite you to join other Peoples Church Network Kingdom Leaders on the next step 
of your journey by visiting the link below.

This page on our website will provide monthly insights and resources to help you con-
tinue to grow as a Kingdom Leader. To find it again in the future, you can either book-
mark this page, or visit PeoplesChurch.Network/KingdomLeaders.
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What's Next?

SCAN HERE



Notes






